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INTRODUCTION 



This booklet is Intended for persons'appointed to local 
advisory councils or committees and for' educators and/or 
administrators of vocational education or technical educatioh. 
It is' not an'exhaustlve/ Inclusive source of information on the 
purpose, striifclure, 'creation and operation of local advisory 
councils, but may serve as a brief guide and as an initial source 
of Information* on the topic. Further, If sTiould be adopted,^ 
adapted, modified or revised by individual councils or 
individuals to their particular needs. OiTier references are also 
cited which would prqvide additional' informatioh to persons 
Interested in the topic ^f advisory councils on vocational or 
tech nical'educat ion. 

^ The Stat€ Advisory Council on Vocational" and Technical 
Education which produced this guide has speciified^responsi- 
billlies under the federal legislation for vocational education. 
The State Advisory Counc'fr, however, is interested in en- 
couraging the effective operation of local advisory councils. 
For additional information on the Stale Advisory Council, or 
to obtain copies of any reports Issued by the State Advisory 
CounciJ, call or wr>te th^Qf flee. • 
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State Advisory Council on Vocational 
and Technical Education : 
- 809 SCN Center 
Main at Lady Streets 
Columbia, S.C. 29201 
Telephone: (803) 758-3038 
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OVERVIEW 



- This is a long tradition of involvement of local advisory 
groups in vocational education and also in technical education. 
This pattern of citizen involvement has;^b^fcn. given new 
Impetus wcently. If it is true that "the pastjis but a prologue 
to. the future/' It m^f-bo helpful to bcawar^of the precedents 
in this area. 



at t^^^ec 



yocationai Ed,ucatiort 

Vocational education teachers at ik]^ secondary and 
|dult level have utilized local advisory corTTm|tlees with 
Virying degrees of intensity through the pasr|nree or four 
decades. Vocational agricultureHkers may have been among 
^hc earliest programs to successfully capture the advantages of 
aldvice from local committees. By the tirpe of the late forties 
to early fifties, the' concept of local iafdvisory committees was 
being regulaHty encourg^ed by state supervisory personnel and 



/ 



3y vocational, teacher education Idepartments at the colleges. 
Since thi5 was usually an option left to thejndlvldual teacher, 
committ^ were organized In some communities and hot 
organized in other instances.** 

With tlie emergence of the first of the area vocational 
education centers in the mid. 196CVs, the competent directors 
of these centers almost immed la tetv began to create curric- 
ulum advisory comniittees and stmetlmes committees 
concerned with the overall operation of ih^^^ational centers. 
As 9ther, vocational centers were built ^nd i^ened to the 
students, these too usually^*w^b|ished lo^l advisory 
committees, although there was no direct requirement to do 
* so. ^ ; •/ 

At the state level, the director of vocational education 
established a state advisory 'council between 1963 and 1968. 
. Following passage of the Vocational Education Amendments 
of 1968, the SfegaratelV created State. Advisory Council on 
Vocational Education was ap^inted by the Governor, and the 
, (jn-edeoessor advisory committeeVas dissolvdd,. From 1963 to 
. 19^, there was no^requirement fat lofti advisory committees, 
only encouragement. From'1968 until- 1977, there was no 
requirement for local advisory committcei^ but there was a 
stipulation in the application for federal and state/funds that 
each* school district submitted to" th^ State Department of 
p Education, that it be signed by th|^ local advisory cocnmittec 
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represenUtivc. Moreover, some of the detaib fofsp^iflc 
oc'oupalipn^il ^reas in the logal application requested infor- 
mation on local advisory comrtiittees. These actions strongly 
cncouragcd local advisory committees. 

Techrircal Education 

The technical education system wnrrconceived in 1961, / 
one and one-half decades ago. From the beginning, there has 
•been actiVc miilzation of the* advice of community leaders 
through appointprfent of advisory xommitlees. Since the 
administrative rjkponsibility for the ovc/all direction of most 
of^the centers/colleges r^^ts with a local ar^a ..commission iq 
most instJhces, the emphasirhas been on draft, or curriculum 
r comnfiittees. Some institutions have also created oMprall 
advisory committee^ vvith representation from each of the 
craft committees. • 

Within the technical education sysfem, the emfjhasis and 
priority given to maintaining useful advisory committees has 
tended to 'rise and wane, depending on the. importance 
attached to that activity locally. In the l^ll of V976, the State 
Board for Technical and Comprehensive Education reasserted 
the importance of maintaining active advisory committees. 

At the State levfel, technical education (Joes not have an 
advisory committee other than the State Advisory Council on 
Vocational and Technical Education. The. State Board for^ 



Jechnlcal and Comprehensive Education dcfes rely on the' 
concept of advice from others, In that the Board's operational , 
pattern of expanded committees brings many other persons 
Into tKe decision making process. ^ 




General Comments 

Vocational edufatiqn, as a:, broad term used here to 
pncompass vocational and technical- education, has perhaps 
' been more aggressive than any other segrnent of pubHc 
* education in utilizing advisory committees. The excellent 
publijiaTibn produc?^ by the A/nerican Vocational Association^ 
(AVA) In 1969 entitled *'The Advisory Cbmmittee and 
Vocational Education,*" contains some Of ,the hrstorical 
development and many of the reasons for use of advisory 
committees. Virtually all of that publication is still valid 
today; Regardless of the extent to which advisory committees 



.^Mlvt b0«jn utilized hi the pist, even more errfphasb will be 
7: plated here fh th^ fMture, and in ever widening facets of 



idutation. 



«and 



Cotiimitter^nd CoiAncil 

The reaUer will find Ihi words **councir 
^^mmlttu** used irt)erchangeably in the publication. 

/Committee' U!)e<f' to be Ai^ preferred term; but since 
council is ysed in the new legislation, this wiil probably be the 
common term, in thefutufe. 



Recjuirements . ^ 

The 1976 legislation for vocational education will, 
become effective In 1977, and be in force at least thrdugh 




1982, unless amended prior tq 1982. Ampng the myrikd of < 
provisfons of. that law (Public Law 94482) Is included the. ' 
following; Section 105 • ^ 



• , *W^0) Each .eligible recipient receiving ^assk- 

tance^ under this Act to operate vocational education 
programs shall Establish a locals advisory council ro, 
provide -such agency with advke on current Job needs 
and on the relevancy of courses being ^offered by such 
agency In rneeting such' needs. Such local advisory 
councils shall be composed of members 'qf the general 
public, ispeclaify of representatives of business, Indus' 
try, and labor; and such local advisory councils may be 
established for progranf areas, schools, communities^ or 
regions, whichever the recipient determines best to meet 

the needs of thbt recipient*' , • • 

* * ■ .f 

This requires/ for 'the first time, spe<:ifically that local 
school districts will have local advisory committees to remain 
eligible for federal funds for vocatiC)nal education. 

The. State Board for Technical and (Comprehensive 
Education is'alib dedlcat^dno the'desirabllity of maintaining 

rctlve advisory councils at the local JeveK 
• '5 
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TYPES OF COUNCILS 

While .there Is considerable confusion and ambiguity 
t rqivding Tocal advisory councils, they can usually be regarded 
in two groups: those de4ling wilh certain types of prograi^>, 
and those concerned mora broadly with institutions or schtuyl 
districts. . . 




Craft or Curriculum # 

This is the type oj advisory council which usually 
considers the educational program of a specific area, such as 
agriculture, or welding, or'^ny other specific program. While 
usually the^ council will relate -to <f shigle program in one 
institution or school, it may function for a broader area - such 
as couhty-wide. A committee of this type may encompass one 
or more secondary programs, "and afso Be "SSvisory to a 
■ technical institutioh In^o same geograpfiic area« Other titles 
.may Be used, including program committee, or a more specific 

: . ■. ' - ■ . .. ' 



title used, such as computer science council, *or automotive 
mechanics advisory council, for cxamph;. 

Institution - . ^ ' 

SofT]e councils ar^ constituted to proffer advice on the 
overall operation- such as for an area vocational education 
center, for example. These committees would encompass th* 
operation' and needs of an institution^, school, center, or 
district, and may bp identified by any of several names. A 
common designation is " center advisory com- 
mittee'' but may be called a steering committee,* or given soitie 
' Other designation, - 
' A common arrangement is for the chairperson o^ each 
€urriculun\ committee to be a representative to the'institution 
committee. As chairpersons of their respective curriculum' 
committees, they would be advisory to the tcacher($)' or 
department. When sitting in on tKe institution cofiimittee, 
these samb persons ^ould then be advisory to the Institution's 
administration. ^ 

The role, functions, and* characteristics of; these^two 
g^enferal types of committees' arc different, thus the necessity to 
clarify the types. . ^ . - ' . 

PURPOSE 

To provide a link between the school or institution and 
gthe. community that will assist the school or institution in ^ 
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j[f|fliinuln)ng and improving desirable vQCatlbnil or technical 

^' /^f This Is true regardless of the type of commltiee, whether 
% 'Is for a single teacher program or responsible to several- 
iflilltutloi^i in an area. Only the functions or activities will 
vary accoriding to the situation. 



- FUNCTIONS AND ACTIVITIE^ / 
Craft or Curriculum Counclh , , I 

Assist Educitori by - . - 

1. Reviewing and advising on relevancy of course 
content , . 

\ 2. Advising On the adequacy of facilities and ^qulp- 

]f ; 3. Assisting in obtaining available equipment 

4/ . Arranging sumnfer employment of teachers to 
up-date qualifications 



^'5. Advisjng on ^the changing nature of job require* 
ments4n the occupational fijld , ' 

* .f 

6. ' Pro'Jfld.Ing plant. tQurs» and field experiences for 

classes 5r. students 

7. Suggesting qualified persons for teacher vacancies « 
V or as substitutes 

8. Serving as substitute teachers, consOltants* or 
resource personnel 

/ ^ ' * . ■•■ 

9. Evaluating pr<^rams. . 

Assist Students by- / 

1. Supporting student organizations 

2. ' Providing training stations for cooperative work 

experiences , ' 

'3. Assisting In stikJent selection and In t>rovtdlng 
pftcemem fbr prc^ram completers 
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« ' Being yl$lble and ikipportive to students during 
special events 



5. Sponsoring ^student contest, pri/cs or\sch«larshipv 
M .X^ilt tht Community and School by • ' 

1. Providing objective evaluations and rccommcn- 
^ dations " 

2. Making &u<;h recommendations as 
appropriate ' • 



sees 



0 

Advising on ilddltional progi'ams needed or closing 
of superflous programs 

Providing better communications ^ 

a) Carrying the story of their program's to 
community members and political leader^ • 

b) Serving as speakers to school, community or 
business groups ^ 

c) ^ Advisiog .their employees- of the availability 
~ . of projgrams 



d) ' Submitting, couocif recommenda^ons to 

higher authorities - t 

e) Encouraging community' participation In 
special events, such as open schools, awards 
presentations, etc. 

* 

Identifying community and business/indOstry 
needs ^ 

Identifying information from other sources with 
short range impatt on programs. 



Institutions or Steering Committee 



Assist Administrators by 



Advising on the overall priorities for facilities and 
equipment 



2.' Assisting in idernlfying sources and in helping tot « 
v' ■ obtairi avallaWc e^juipment \ 
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3. . Advjilrtg on the chatiging n4ture of occup4tion4l 
* ' • requirements in the area 

4. Providing plant tours ^nd fieJd experiences for * 
^ students 

5. Suggesting q!ualified persons for vacant teaching 
' positions or for substitute teaching. . 

6. ^ ldentifying.program priorities and needs 

■ ' • ' > • . . 

7. Providing objective, periodic evaluafions, with 
• reco(7imendatipns presented to propc/.authorities 

•« 

8. ^ Siipporting/and enc<3lirdging the administration 

and,faculty. 



3, Serving as guest speakers or coni^ultants. 



Assist^Educators by • 

' 1. Assisting in providing for updating occupational 
V competency through periodic*work experience 



\.- 2. Helpfng to plan special events ' 



Assist the Community by • 

1. \ Helping to turn possible criticism into cAntructlvf 
. advice 

2. Reviewlr^ planf Tor future changcv or modlfl- 
,0' cation of programs 

3/ Providing objective evaloalions and recommen- 
dations 

• • » 

4. Advising on programs needed dr cidsing of super- 
/ flous pfograms 

5. Identifying comnfOnlty and buslnessr^Klustry 
needs ^ . . - , \ 

6. * Encouraging community particlpatloft in special 
events at the institution/school 

7. Conttibut in other ways klentificd by the 
\ W ; council. . 




\ The Slit of the advisory council, is kft-to the 
' appointing authority. Con^idcMtiun should be given to the 
functions of the committee^ th« si/c of the voc4tiX)nal 
prograip^ ^nd the number of' groups that should be refftre- , 
ftntiBd, Generally a craft or curriculum committee coDsist^ of 
'5 to 7 persons^ whitman institution committee may be larger, 
; A xon^mittce above 12 to 14 persons may become less . 

functiona4 than«ftmaller committees, <duc to group interaction 
' characteristics. 

t . 2.' Qualifications » 

• ' TKc menlbership of a cVaft or curriculum 
committee shopid inilude lay people (non-educators) who 



possess knov^lcdge aruJ v^iHk experience In the priigram irea 
for which ihcy wlll,serve. One suggeulon is that the comml.tiee 
inclixJe employers und employees, including a recent gradg^ftte 
of* the pri)grjm«arca. ' • v 

IKe me^ibcr^ip.of anJnstitution c<)uncll 
should .tiso he primarily composed of non oduC4tor^| as 
indicated in the current legislation.* Rather than representing 
specific occupational areas, it may be of greater value for ihi 
members of tbis committee lo be persons uf Influence and 
respect in the community. 

. " / 

3. Selection • Appointment / 

The ddviTst^ry countj] members for craft 
committees should be appointed by the adminrstraiion. A 
majority of the ;rTlembers may be from riomlnatlons by tbe 
instructor qr department helid, bur1o'avo|d 'in^reeding^ 
additional members nominated by the administration, board 
members^, or from other npmination sources should be 
included, ' 

I The council members for institution 

, advisory Councils should be appointed by the board (if a iocal 
board exists) from nominations made by the administration. 
Other sources of nominations should noV be pverK>ol(ed» 
however, and these ' may include trade groups, business 
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